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Forum - agenda

A chance for our valued volunteers to find out what's happening in 
IPEM and to raise any questions you may have directly with us.

Plus:

• The new IPEM website

• The emerging Science Leadership Strategy

• Investing in Volunteers initiative

• New Equality, Diversity and Inclusion policy

• New Environmental policy



Website – why did we need one

2021: launch of ‘IPEM 2025’ organisational strategy, which recognised the clear need to upgrade to a 21st

century platform which could address the needs of a respected, diverse and international membership 

organisation

IPEM team worked up detailed requirements for a new public-facing website in concert with a number of 

members and other stakeholders across the organisation. Aim was to understand what the new site would 

need to deliver in context of some of IPEM's key strategic objectives over the next 5 years, namely:

• Growth in both membership and engagement with members

• Growth in professionalism through learning and development

• Growth in impact as an organisation, both as an advocate for our members and for physics and engineering 

in medicine.



Website – previous limitations

• Former site not optimised for tablet or mobile

• limited navigation and low quality search functionality 

• Not searchable or shareable via social media channels, 

limiting our reach at source. Did not allow for best use to 

be made of the new IPEM brand, which is optimised for 

digital use. 

• No capacity to support possible future technology 

projects, such as a new learning management system or 

CRM. 

The new site does all of this and more



Website guiding principles



New website



New website



Early impact

• Generally speaking users appear to be finding the site more engaging, are 

staying longer and visiting more pages:

• 67K visits in Q1 2022 up 20% on previous quarter

• Accessing almost twice as many pages per session

• Bounce rate reduced significantly

• Session duration over twice as long

• Custom tracking means we can see what visitors are downloading, what news articles are 

grabbing attention and which online forms are being completed and submitted



Thank you


