Volunteers' Forum

May 26t 2022

ipem.ac.uk ’ m



Forum - agenda

A chance for our valued volunteers to find out what's happening in
IPEM and to raise any questions you may have directly with us.

Plus:

* The new IPEM website

* The emerging Science Leadership Strategy
* Investing in Volunteers initiative

* New Equality, Diversity and Inclusion policy
* New Environmental policy
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Website —why did we need one

2021: launch of ‘IPEM 2025’ organisational strategy, which recognised the clear need to upgrade to a 21st
century platform which could address the needs of a respected, diverse and international membership
organisation

IPEM team worked up detailed requirements for a new public-facing website in concert with a number of
members and other stakeholders across the organisation. Aim was to understand what the new site would
need to deliver in context of some of IPEM's key strategic objectives over the next 5 years, namely:

« Growth in both membership and engagement with members
» Growth in professionalism through learning and development

« Growth in impact as an organisation, both as an advocate for our members and for physics and engineering
in medicine.
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Website — previous limitations

« Former site not optimised for tablet or mobile IPEM
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IPEM 2025 What our members say...

* Not searchable or shareable via social media channels,
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Join us and you will join more than 4,600 medical physicists, biomedical engineers and clinical technologists working in
hospitals, academia and industry. As part of this community, you will benefit from IPEM's support and services: Stay up
to date: IPEM's member communications bring you news of the latest developments and opportunities in the field
IPEM Monthly Activities including the guarterly ‘Scope’ magazine, a monthly e-newsletter & fortnightly e-Jobs bulletin

The new site does all of this and more o

Public Engagement -

Governance of IPEM -

Qur conferences, study days, webinars and online resources are an important source of continuing professional
Campaigns ™ development (CPD). Full Members and Fellows have free online access to two of our most prestigious journals, Physics

in Medicine and Biology and Physiological Measurement.
.
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New website
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Workforce Intelligence Books and resources Statements and guidance
IPEM’s Workforce Intelligence Unit provides accurate Access an array of useful books and reports, with notices
data on the UK medical physics and engineering sectors discounts for IPEM members Find expert advice from IPEM on a range of technical
for the benefit of both the profession and patients. and scientific issues, as well as a range of short

statements on a specific topic put together by one of

our Special Interest Groups.

Workforce Intelligence Statements and Guidance Notices
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Volunteer with IPEM
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Our members and their professional contributions enable IPEM to fulfill its charitable
objective. We are very grateful to all our volunteers for everything they do.

Interested in volunteering?

We have support material, systems and resources available to make the process as easy as l P E M
possible. lnsmute of thu

Please read our Volunteer Guide for:

e Testimonies from other IPEM volunteers Vol u ntee rs,

e Areas to get involved and the benefits for you

[
¢ What you can expect from us and what we will ask of you G u Ide
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Early impact

« Generally speaking users appear to be finding the site more engaging, are
staying longer and visiting more pages:
« 67K visits in Q1 2022 up 20% on previous quarter

Accessing almost twice as many pages per session

Bounce rate reduced significantly

Session duration over twice as long

Custom tracking means we can see what visitors are downloading, what news articles are
grabbing attention and which online forms are being completed and submitted
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Thank you

P Institute of Physics and
l E M Engineering in Medicine ipemacuk Y [



